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	Title
	Demonstrate and apply knowledge of quality assurance in a business operation

	Level
	4
	Credits
	7


	Purpose
	People credited with this unit standard are able to: explain concepts, systems, and principles of quality and quality assurance; identify the quality assurance requirements for a business operation; and assess the quality assurance system of a business operation.


	Classification
	Business Operations and Development > Quality Management


	Available grade
	Achieved


Explanatory notes

1
This unit standard is for people who manage or seek to manage or supervise work teams.

2
Definitions
ISO is the International Standards Organisation.

A business operation may form part of an organisation’s activities or it may constitute a complete organisation.

3
This unit standard will be assessed on the basis of evidence of demonstrated performance in the workplace, or in simulated situations that demand performance equivalent to that required in work.

Outcomes and evidence requirements

Outcome 1

Explain concepts, systems, and principles of quality and quality assurance.

Evidence requirements

1.1
Concepts of quality are explained in terms of degree of excellence, conformance to requirements of fitness for purpose, and meeting and/or exceeding customer needs.

1.2
Systems associated with the management of quality are explained in terms of relationships, limitations, and applications.

Range
systems include but are not limited to – ISO 9000 series, quality assurance, quality control, total quality management, continuous improvement.

1.3
The explanation includes the principles of quality management systems.

Range
principles include but are not limited to – systematic approach; documentation of procedures, standards, and specifications; innovation; review and audit; measurement; evaluation.

Outcome 2

Identify the quality assurance requirements for a business operation.

Evidence requirements

2.1
Factors impacting on an operation’s quality assurance system are described in terms of legislation and local government requirements.

2.2
Quality assurance requirements identified reflect an analysis of customer needs and expectations, supplier requirements, and organisation and stakeholder requirements.

Outcome 3

Assess the quality assurance system of a business operation.

Evidence requirements

3.1
The assessment identifies the objectives for the quality assurance system.

3.2
The assessment identifies how effectively the quality assurance system reflects customer requirements.

3.3
The assessment identifies how effectively the quality assurance system reflects organisational requirements.

Range
requirements include – implementation method, resource constraints, monitoring, and evaluation; and may include but are not limited to – ISO 9000, standards and specifications for products and/or services, operational procedures, provisions for contingencies, internal audit system.

3.4
The assessment includes a review of the nature and extent of staff responsibilities for quality assurance.

3.5
The assessment includes recommendations, where applicable, to improve the business operation’s quality assurance system.

	Planned review date
	31 December 2013


Status information and last date for assessment for superseded versions

	Process
	Version
	Date
	Last Date for Assessment

	Registration
	1
	24 May 2002
	N/A

	Review
	2
	18 December 2006
	N/A

	Rollover and Revision
	3
	17 November 2011
	N/A


	Consent and Moderation Requirements (CMR) reference
	0113


This CMR can be accessed at http://www.nzqa.govt.nz/framework/search/index.do.

Please note
Providers must be granted consent to assess against standards (accredited) by NZQA, before they can report credits from assessment against unit standards or deliver courses of study leading to that assessment.

Industry Training Organisations must be granted consent to assess against standards by NZQA before they can register credits from assessment against unit standards.

Providers and Industry Training Organisations, which have been granted consent and which are assessing against unit standards must engage with the moderation system that applies to those standards.

Requirements for consent to assess and an outline of the moderation system that applies to this standard are outlined in the Consent and Moderation Requirements (CMR).  The CMR also includes useful information about special requirements for organisations wishing to develop education and training programmes, such as minimum qualifications for tutors and assessors, and special resource requirements.

Comments on this unit standard

Please contact NZQA National Qualifications Services nqs@nzqa.govt.nz if you wish to suggest changes to the content of this unit standard.
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