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The purpose of this module is for you to demonstrate your knowledge and skill to research an
innovative proposal to implement in an organisation. You then need to promote the
innovation and trial it. Once trialled you must evaluate the merits and flaws of the
innovation.
For the assessment you need to show that you have used a robust system to research your
innovation. Full guidelines are provided for what is required for the research. When the
innovation goes to the promotion stage you need to think about things like intellectual
property, copyright etc.
The innovation then has to be fully trialled in an organisation. The organisation ideally would
be your place of work, however, you can do it in another organisation if you provide
rationale as to why that is more feasible. During the trial you have to collect results and
measure the outcomes to enable you to evaluate the innovation. Once your evaluation is
complete you must report the findings in a professional manner that meets the needs of your
organisation.
Stakeholders you involve in the process will be required to verify the role they played and the
work you did. By the end of the assessment tasks associated with this module you will have
researched, promoted, trialled and evaluated your learning and development innovation.

Summary of assessment tasks:
You will be required to do four different things to complete this assessment:
Task One

-Research your proposed innovation

Task Two

-Promote your innovation

Task Three

-Trial your innovation.

Task Four

-Evaluate your innovation.
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