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Prepare, facilitate and report on an organisational adult literacy and numeracy programme

	Level
	6

	Credits
	12


Purpose
This unit standard is for people with or developing specialist expertise to improve the literacy and numeracy skills of adult learners in Aotearoa New Zealand.
People credited with this unit standard are able to: prepare an organisational literacy and numeracy plan; design an organisational literacy and numeracy programme; establish relationships to meet learners’ and stakeholders’ requirements for the literacy and numeracy programme; facilitate literacy and numeracy skills development to learners; and evaluate and report on the programme.

	Subfield
	Adult Education and Training

	Domain
	Adult Literacy and Numeracy Education

	Status
	Registered

	Status date
	21 May 2010

	Date version published
	21 May 2010

	Planned review date
	31 December 2013

	Entry information
	Recommended: Unit 21193, Demonstrate knowledge of adult literacy learning and teaching theories; Unit 21194, Assess adult literacy learning; Unit 21196, Design literacy skills development for an adult learner; Unit 21199, Demonstrate knowledge of adult numeracy learning and introductory numeracy knowledge; and Unit 21201, Undertake an organisational adult literacy and numeracy needs analysis; or demonstrate equivalent knowledge and skills.

	Accreditation
	Evaluation of documentation and visit by NZQA and industry.

	Standard setting body (SSB)
	NZQA National Qualifications Services

	Accreditation and Moderation Action Plan (AMAP) reference
	0045


This AMAP can be accessed at http://www.nzqa.govt.nz/framework/search/index.do.

Special notes

1
For the purposes of this unit standard, adult literacy and numeracy education includes design, delivery, assessment, and evaluation.

2
Learning Progressions for Adult Literacy and Numeracy (Tertiary Education Commission, 2008) and supporting professional development resources should be referred to within the context of this unit standard.

3
All activities associated with this unit standard must comply with the provisions of relevant legislation, including but not necessarily limited to: Human Rights Act 1993, Privacy Act 1993, and, where appropriate, Health and Safety in Employment Act 1992.

4
When assessing against this unit standard the privacy and rights of stakeholders must be respected at all times.  Stakeholders may include but are not limited to – learners, whānau, hapū, iwi, organisations, private training providers, industry training organisations, unions, employers, standard setting body, tertiary education institutions.

5
Definitions

Programme refers to a sequence of lessons with agreed outcomes and timeframes that covers teaching, learning, delivery, and assessment strategies to meet the literacy and numeracy needs and development of the individual adult learner.


Organisational needs analysis refers to an analysis of relevant organisational tasks and processes and the literacy and numeracy skills required to carry out those tasks and processes.
Organisational requirements refer to the establishment’s policies and guidelines, including but are not limited to – the use of language, copyright, content and structures, administration structures.


Organisational personnel refer to people within the organisation who have involvement in the organisational literacy and numeracy programme, eg supervisor, manager, human resource person.

Stakeholders refer to both internal and external people who are involved in the organisation and have an interest in the literacy and numeracy levels of personnel.


Strategy refers to deliberate application of knowledge and/or skills in a particular way to solve a problem.

6
Assessment evidence supplied for the following unit standards may also be relevant as assessment evidence for parts of this unit standard:

Unit 21195, Design literacy skills development for a group of adult learners; and/or Unit 21196, Design literacy skills development for an adult learner; and/or
Unit 21197, Facilitate literacy skills development for an adult learner; and/or
Unit 21198, Facilitate literacy skills development for a group of adult learners.
Elements and performance criteria

Element 1

Prepare an organisational literacy and numeracy plan.

Performance criteria

1.1
Plan matches results in organisational needs analysis report.

1.2
Plan accounts for organisational practices.

1.3
Plan includes programme objectives agreed with organisational personnel and other relevant stakeholders.

Element 2

Design an organisational literacy and numeracy programme.

Performance criteria

2.1
Programme includes programme objectives and assessment results.

2.2
Learner skills, literacy and numeracy needs and goals are identified.

2.3
Programme includes identified strategies relevant to the learners’ literacy and numeracy needs.

Range
strategies include – engage with learners, achieve learner goals, skill development, programme objectives.

2.4
Programme is contextualised to fit the organisation and learners’ needs.

2.5
Programme is integrated with the organisation’s operational requirements.

2.6
Programme is aligned to the organisation’s business plan.

Element 3

Establish relationships to meet learners’ and stakeholders’ requirements for the literacy and numeracy programme.

Performance criteria

3.1
A communication strategy is developed to match learners’ and stakeholders’ relationship requirements, and agreed on by learner and stakeholders.

3.2
Relationships are maintained in accordance with the strategy, and the on-going review process.

Element 4

Facilitate literacy and numeracy skills development to learners.

Performance criteria

4.1
Facilitation includes the use of teaching strategies for individuals and/or groups based on their assessed needs.

4.2
Strategies are appropriate to meet programme objectives.
Range
strategies include – engage with learners, achieve learner goals, literacy skill development, programme objectives.

4.3
Strategies used specifically target skills development.

Range
listening and speaking, reading, writing, numeracy.

4.4
Facilitation includes modifications in response to changing and emergent needs.

Range
needs may include but are not limited to – organisation, learners.

4.5
Facilitation includes creating an effective learning environment.

Range
meeting learner needs, venue, resources.

Element 5

Evaluate and report on the programme.

Range
evaluation includes collaboration with – learners, organisational personnel, other stakeholders.

Performance criteria

5.1
Changes made during the programme are identified as potential improvements for future programmes.

5.2
Evaluation compares learning achievement to individual learning goals and/or other identified goals and objectives.

5.3
Information from evaluation informs planning for candidate professional development, learner skill development, and organisational change.

5.4
Evaluation includes critical reflection on the management of the delivery and the effectiveness of teaching strategies and learning activities used.

5.5
Report meets organisational requirements.
Please note

Providers must be accredited by NZQA, or an inter-institutional body with delegated authority for quality assurance, before they can report credits from assessment against unit standards or deliver courses of study leading to that assessment.

Industry Training Organisations must be accredited by NZQA before they can register credits from assessment against unit standards.

Accredited providers and Industry Training Organisations assessing against unit standards must engage with the moderation system that applies to those standards.

Accreditation requirements and an outline of the moderation system that applies to this standard are outlined in the Accreditation and Moderation Action Plan (AMAP).  The AMAP also includes useful information about special requirements for organisations wishing to develop education and training programmes, such as minimum qualifications for tutors and assessors, and special resource requirements.

Comments on this unit standard

Please contact NZQA National Qualifications Services nqs@nzqa.govt.nz if you wish to suggest changes to the content of this unit standard.
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